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Focus all resourses 
on achieving the 
organisation’s goa so 
it heals from withinls

Focus all resourses on 
achieving the 
organisation’s goals

Overview 
 

Sustainable Solutions
Focused Business Improvement:
 

-  Business Systems Productivity Audit

-  Defining the Business Blueprint of the 
organisation in terms of how the daily 
activities of personnel impact common 
key outcomes.

-  Designing project activities based on 
the changes that need to take place in 
terms of the Business Blueprint.

-  Defining the Strategic change 
responsibility required of individuals.

-  Formalising “Fundamental”, “Sound 
Practice” and “Best Practice” elements 
of Functionality in each Key Function 
and the activities to put these in place.

For more information
.
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www.knowledgebankerp.com 
 
KnowledgeBankERP is a Multi-disciplined 
International Consulting Company focused on 
effective Service Delivery Information System 
Solutions.

 

Role Accountability Tool Set (RATS)™

Role Accountability Tool Set (RATS)™

 
RATS enables a large business, or 
group of organisations, to understand 
their functionality in order to improve 
or change.
 
It models the impact that the day to 
day activities of individuals has on the 
desired Outcomes of a business, 
programme or project providing a 
practical platform of understanding for 
the design and management of 
business improvement interventions.
 
 

Get your organisation to 
understand itself so 

strategy connects with 
day to day reality
- maximise employee 

understanding &buyin 

RATS
Formulation & 

Implementation 
of Strategy

 

Project Design 
and Change 
Management

 

Productivity 
Management

 

Functional 
Maturity and 

Business 
Excellence

 

RATS is effective wherever there is a need to coordinate a large 
group of people in order to change their day to day behaviour so 
as to improve qualitative or quantitative Outcomes.

 

 

Knowledge



Business Problem Service Delivery Solution 

Over a period of time most large organisations have evolved a 
very structure-based management system which has difficulty 
in relating how each individual’s daily activitie s contribute to 
meeting client expectations as well as other Balanced Score-
card, ERP or Business Excellence Objectives. 

Role Accountability Mapping ™: 
Brings about a paradigm shift in the way individuals at all 
levels in the Organisation see the purpose of their daily 
activities - in terms of contributing to meeting clients’ 
expectations as well as achieving cross-cutting objectives. 
 

Strategy implementation is hampered by the difficulty people 
lower down in the Organisation have in relating it to their daily 
activities. 
 
Top: “Why can’t they see the big Picture?”  
Bottom: “We understand but will someone tell us what to do”  
 

Outcome-focused Strategy: 
Use common Outcomes to align strategy to functionality.  
The delegated responsibility of each employee for their 
part in the implementation of Strategy is clearly laid out 
in a one page strategy sheet where all activities are 
related to the organisation’s ke y objectives. 

Productivity Management  (see detailed pamphlet)

Formulation and Implementation of Strategy (see detailed pamphlet)

Functional Maturity and Business Excellence (see detailed pamphlet)

Project Design and Change Management  (see detailed pamphlet)

Business Problem KnowledgeBankERP Solution

Cascading delegation to each level of the organisation

 
RATS unlocks effective and focused productivity in large organisations - productivity being defined as the 
extent to which all resources are focused on achieving the strategic intent of the organisation.
 
Our approach aligns and focuses the deployment of all effort and resources by capturing the minds and 
wills of everyone involved, facilitating a practical understanding of Outcome-focused purpose in everything 
that is done.

 
RATS supports Behavior Transformation in Project Management by facilitating a clear understanding in 
each employee’s mind of the changes required in order to achieve the project’s goals and objectives.
 
The aim of any business improvement project will be to bring about change in the way an organisation 
functions and, in order for the outcome to be sustainable, the changes must be made with respect to the 
way individual key employees carry out their day to day functions.
 
The RATS combination of methodology and technology produces a clear “as is to be” collaborative model 
that shows how the individual efforts of employees combine to achieve the desired Outcomes.

 
RATS enables the formulation of an Outcomes-based Strategy and then provides a vehicle to cascade 
responsibility for implementation down through the various levels and then provides reporting and tracking.
 
 
 

 
RATS Functional Maturity views shows the Maturity aspects of Functions starting with 
the basic Fundamentals in place, moving to building aspects of Sound Practice and then 
finally establishing Best Practice. This provides a dynamic visualisation of progress.
 
An example of a Help Desk Function Maturity change progression could be as follows: 
 
 
 
 

RATS is effective wherever there is a need to coordinate behavior or change across a 
large group of people - the following are some examples of some areas of application:

 

KPI:
Goal:
Value:

Outcome Areas
- Outcome or Moment of Truth

Strategic Change or 
impact needed

The objective(s) we have to achieve in order to change

Who will do this?• Measurable Objectives

The change that needs to 
take place to address the 

issues identified

The Key Focus Area & 
Outcome to which it applies –

identified through issues 
arising out of in -year reporting

(Strategic Destination)

The Top Level Strategic 
Objectives broken down into 

Measurable Objectives

Responsibilities 
for Measurable 

Objectives 
assigned to the 
next level down

The benchmark 
measures that would 
indicate success + the 

intended Goals

KPI:
Goal:
Value:

Impact Statement 
(contribution to 

change process) 

The Measurable Objective(s) delegated to this Branch

Who will do this activity?• Broken down into Activities

Next level
The Outcome Area is 

retained all the way down 
but the Impact Statement 

will change to contextualise 
the contributions of each 

level

What will they change?

What will they change?

and so 
on  . . . 


