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RATS is effective wherever there is a need to coordinate behavior or change across a
large group of people - the following are some examples of some areas of application:

Productivity Management (see detailed pamphlet)

RATS unlocks effective and focused productivity in large organisations - productivity being defined as the
extent to which all resources are focused on achieving the strategic intent of the organisation.

Our approach aligns and focuses the deployment of all effort and resources by capturing the minds and

wills of everyone involved, facilitating a practical understanding of Outcome-focused purpose in everything
that is done.

Project Design and Change Management (see detailed pamphlet)

RATS supports Behavior Transformation in Project Management by facilitating a clear understanding in
each employee’s mind of the changes required in order to achieve the project’s goals and objectives.

The aim of any business improvement project will be to bring about change in the way an organisation
functions and, in order for the outcome to be sustainable, the changes must be made with respect to the
way individual key employees carry out their day to day functions.

The RATS combination of methodology and technology produces a clear “as is to be” collaborative model
that shows how the individual efforts of employees combine to achieve the desired Outcomes.

Formulation and Implementation of Strategy (see detailed pamphlet)

RATS enables the formulation of an Outcomes-based Strategy and then provides a vehicle to cascade
responsibility for implementation down through the various levels and then provides reporting and tracking.
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RATS Functional Maturity views shows the Maturity aspects of Functions starting with
the basic Fundamentals in place, moving to building aspects of Sound Practice and then
finally establishing Best Practice. This provides a dynamic visualisation of progress.

An example of a Help Desk Function Maturity change progression could be as follows:

| Functional Maturity Progression

.

I o.voeacrce sesTPRACTICE

- Assignment of Quesies 1o

- Dedcecaled m MW respansible Component - Anatysis ol Cuslomer issues
- Follow up and escalason - Sprace andlysis inpuls info Sealegc
- Qusry Dalabase Sysom procadures and pocy Planning Cycle
- Chargaable acans
- Trmsnad Halp Desk Stafl imegraled with biling svslem
- Customer Halp Line

Copyright © 2004-2011 KnowledgeBankErP International. All rights reserved.



